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MANAGEMENT'S DISCUSSION AND ANALYSIS 

The following discussion and analysis of Caddo Council On Aging, Inc. financial performance provides 
an overview of the Council's financial activities for the year ending June 30, 2011. This discussion 
should be read in conjunction with the Audited Financial Statements, which begin on page 1. 

Financial Highlights 

0 The Council had a net increase in overall net assets of $132,207 this year. 
• Net Capital Assets of the Council increased by $38,389. 
0 No deficit fund balance exists at year-end for the agency as a whole. 
0 The unreserved, undesignated fund balance for the Council's General Fund was $452,085 at 

year-end. 
0 The Council has no long term debt. 

How to Use This Annual Report 

This annual report consists of a series of financial statements. The Statement of Net Assets and The 
Statement of Activities (on pages 3 and 4) provide Information about the activities of the Council as a 
whole and present a long-term view ofthe Council's finances. The Balance Sheet - Governmental 
Funds and Statement of Revenues, Expenditures and Changes in Fund Balance (on pages 5-7) provide 
information on how services were financed in the short-term as well as what remains for future spending. 
Budgetary Comparison Schedules for the Council's major funds are on pages 24-27. These schedules 
compare Original Budget, and Final Budget to Actual amounts for the year. The Schedule of Revenues, 
Expenditures, and Changes in Fund Balance for non-major funds is on pages 28. This schedule reports 
in more detail the expenses of the non-major funds. 

Our auditor has provided assurance in his independent auditor's report, located after the hyianagement's 
Discussion and Analysis, that the Basic Financial Statements are fairly stated. The auditor is providing 
varying degrees of assurance about Supplementary Financial Information Required by GASB Statement 
34 and Supplementary Financial Information Required by Governor's Office of Elderly Affairs and OMB 
Circular A-133 that follow later in this reporting package. A user of this report should read the 
independent auditor's report carefully to determine the level of assurance being provided for each part of 
the financial section of the report. 

A. The Council as a Whole Using Government-Wide Statements 

Our Analysis of the Council's finances as a whole begins on page v. An important question to ask about 
the Council's finances is, "What was the impact as a result of the year's activities?" The Statement of 
Net Assets and Statement of Activities (referred to collectively as the Government-Wide Financial 
Statements) report information about the Council as a whole and about its activities in a way that helps 
ansvi/er this question. These statements include all assets and liabilities using the accrual basis of 
accounting, which is similar to the accounting method used by most private-sector companies. All 
current year revenues and expenses are taken into account regardless of when cash is received or paid. 

The Government-Wide statements report the Council's net assets and changes in them. Some of the net 
assets are restricted which means they can only be used for a specific purpose. The Statement of Net 
Assets is designed to present the financial position of the Council as of year-end. Over time, increases 
or decreases in the Council's net assets are one indicator of whether its financial position is improving or 
deteriorating. However, to assess the overall financial position of the Council, you will need to consider 



other non-financial factors, such as the condition of the Council's capital assets, the addition or 
termination of grants and other revenue sources, and the expansion or contraction of programs and 
services. 

The Statement of Activities provides information that shows how the Council's net assets changed as a 
result of this year's activities. Al! of the Council's significant activities are reported in the Statement of 
Activities. These activities include but are not limited to an Administration function and a Health, Welfare, 
and Social Services function. The Health, Welfare, and Social Services function Is comprised of various 
programs that include supportive social services, nutritional services, and disease prevention and health 
promotion. Al! activities of the Council are considered to be governmental activities. A governmental 
activity is one where the Council uses money it receives from government grants and contracts, along 
with donations from the genera! public, to pay for the services the agency provides to the elderly. The 
people benefiting from the services are not required to pay for the services received. If the Council 
charged fees to cover all or most the cost of providing a service, that activity would be classified as a 
business-type activity. The Council does not have any business-type activities. However, the Council 
does have a paid meal program, and a small monthly fee is charged to seniors who are financially able to 
pay a portion of the home delivered meal cost. We do not view the fees we charge for these activities as 
a business-type activity because we do not recover the full cost of providing the service. 

B. Reporting the Councirs Special Funds Using Fund Financial Statements 

The General Fund is used to account for all financial resources that are not restricted to specific funds. 
The Council's special funds are either major funds or non-major funds. Major funds are those funds 
whose revenues, expenses, assets or liabilities are at least 10% of corresponding totals for all 
governmental funds. In addition, a major fund could be a fund that does not meet these criteria but 
which is important to present for the Council's financial statement users. The Fund Financial Statements 
for the Council's major funds are on pages 24 to 27. These reports compare the original and final 
appropriated budgets to actual budget results for the Council's fiscal year. The Council's major funds are 
the General Fund, Title IIIC-2 Home Delivered Meals, Restricted Gifts and Foster Grandparent Fund. 
The Fund Financial Statement for the Council's non-major funds is on page 28. 

The special revenue funds account for specific revenue sources that are legally restricted to 
expenditures for specified purposes, other than debt service or capital projects. By using separate funds 
to track revenues and expenditures, management can control and manage funds for particular purposes 
or show that the fund is meeting legal requirements for using certain grants and other revenues. 

The General Fund and Special Revenue Funds are considered governmental funds. Governmental 
funds focus on hov̂  money flows into and out of funds and the balances left at year-end that are 
available for spending. These funds are reported using an accounting method called the modified 
accrual basis of accounting, which measures cash and all other financial assets that can be readily 
converted to cash. The governmental fund statements provide a detailed short-term view of the 
Council's general government operations and the basic service it provides. Governmental fund 
information helps you determine whether there are more or fewer financial resources that can be spent in 
the near future to finance the Council's programs. The difference between the net assets of 
governmental activities and fund balances of the governmental funds is presented in reconciliation at the 
bottom ofthe Balance Sheet for Governmental Funds, which is on page 5. In addition, the difference 
between the change in fund balances for the governmental funds and the change in net assets for the 
governmental activities has been presented in reconciliation on page 7. 

in 



C. Notes to the Financial Statetnents 

The notes provide additional information that is essential to understanding the data provided in the 
government-wide and fund financial statements. The notes to the financial statements can be found 
beginning on page 9. The notes to the financial statements should be read before making assumptions 
or conclusions about the Council's financial condition. 

D. Supplementary information required by GASB Statement 34 

In addition to the basic financial statements, this report also presents certain required supplementary 
information (RSI) that further explains and supports the information in the financial statements. The 
Governmental Accounting Standards Board (GASB) Statement No. 34 requires budgetary comparison 
schedules for the General Fund and each major Special Revenue Fund that has a legally adopted 
budget (see pages 24 to 27). 

Management's Discussion and Analysis (MD&A) is also required supplementary information by GASB 
Statement 34. Hov/ever, GASB Statement 34 requires the MD&A be presented as the first item in this 
reporting package (after the independent auditor's opinion) and not with the other RSI, which is included 
later in this reporting package. 

E. Supplementary information required by Governor's Office of Elderly Affairs 

The Governor's Office of Elderly Affairs (GOEA) has required the Council to present combining 
statements that provide details about non-major governmental funds and details about capital assets and 
the changes in capital assets. This information will be used by GOEA to verify the accuracy of 
information submitted to them during the year and to help monitor certain compliance requirements set 
forth in the grants that it has with the Council. (See pages 28 and 29) 

F. Supplementary information required by OMB Circular A-133 

OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations requires a 
Schedule of Expenditures of Federal Awards to be included as supplemental information. This schedule 
presents information about the Council's federally funded programs in a manner that facilitates financial 
and compliance analysis by the agencies that have granted federal money to the Council (See pages 30 
to 32). 

IV 



G. Analysis ofthe Council as a Whole Using Government-Wide Financial Statements 

Table 1: Condensed information on tlie Council's net assets 

2010 2011 
Assets: 
Current and other assets 
Capital Assets, net of accumulated depreciation 

Total Assets 

Liabilities: 
Other Liabilities 
Vacation l,iability 

Total Liabilities 

Net Assets: 
Fund Balance Restricted 
Fund Balance Unrestricted 
Investment in Capital Assets net of debt 

1,364,225 
144.848 

1,509.073 

214.819 
40.098 

254,917 

664.482 
444,826 
144.848 

1.431,398 
106,459 

1.537.857 

114,014 
37,480 

151.494 

803.229 
476.675 
106.459 

Total Net Assets 1,254,156 1.386,363 

As of June 30, 2011, the Council "as a whole" had assets greater than its liabilities by $1,386,363. The 
Council's total net assets increased from $1,254,156 to $1,386,363. This equates to an increase of 
10.54%. 

The Council's unrestricted net assets increased S31,849. It is important for the Council to have 
unrestricted net assets so that resources are available to adapt to changes in the economy, 
emergencies, unexpected needs, and reductions in grant revenues by government agencies. 

The Council's restricted net assets increased by $138,747. Net assets are reported as restricted when 
the constraints placed upon the asset's use are either (a) externally imposed by a grantor, contributor, or 
laws or regulations of other governments, or (b) imposed by law though constitutional provisions or 
enabling legislation. 

The liability for compensated absences decreased by $2,618. This liability represents what the Council 
owes to its employees as of year-end for unused vacation leave. This amount varies from year to year 
because it is dependent on the vacation patterns of the employees, the number of employees, and the 
hourly rate of pay. This liability could adversely affect the Council's financial position if it were to lay off a 
significant portion of its workforce. This event would trigger the immediate payment of unused vacation 
to terminated employees, resulting in the Council having to use unrestricted net assets to make the 
payment. 

Other liabilities decreased by $100,805. Other liabilities are costs for this year that were not paid at June 
30" .̂ The Council does not have long-term liabilities. 



Table 2; Condensed information on Ifie Increase/Decrease in Net Assets 

2010 2011 
Revenues : 

Program Revenues 
Operating Grants and Contributions 3,272,400 2,847,228 

General Revenues 
Unrestricted Grants and contributions 330,916 314,215 

Total Revenues 3.603,316 3,161443 

Governmental Activities 

Health, Welfare & Social Services: 
Supportive Services 
Nutrition Services 

Disease Prevention and Health Promotion 
National Family Caregiver Support: 
Louisiana SenioRx(ADRC} 
Community Living Program(NHD) 
Community Living Program Alzheimer's 
MIPPA 2009 
MIPPA 2010 
Ombudsman 

Retired Senior Volunteer Program 
Foster Grandparent Program 
Bienville RSVP 
Senior Center 
Audit 
Restricted Gifts 
Line Item Funds 
Other Local 
Administration 

Total Governmental activities 

Excess of Revenues over Expenses 

260,093 
1.246,492 

12,781 
94.806 
126.016 
283.366 
77,214 
7,466 

-
111,751 
89,783 

405,650 
4.187 
17.762 
13,300 
96,241 
25,991 
28.765 

360,985 

3,262,649 

340,667 

265,608 
1,262,660 

9,651 
78,741 
94.372 
126,429 
42,432 
5,502 
19,719 

112,213 
105,441 
340,477 

-
-

13,300 
56,221 

-
28,686 

467,784 

3,029,236 

132,207 

VI 



H. An Analysts of Governmental Activities 

Most of the Council's activities are funded by federal, state, and local grants. These grants represent 
81 % and 83% of the revenues of the Council for 2010 and 2011 respectively. Most of these grants are 
restricted which means that the money can only be used in certain programs. The amount of funds 
available from most of the grants remains rather constant from year to year. 

The Council also receives donations from its clients, the general public, community grants and fund 
raising activities. These revenues help to lessen the financial burden of the Council and help it to 
maintain services. Public support revenues represented 12% and 15% ofthe total revenues for 2010 
and 2011. 

The Council has invested idle funds and is able to earn interest on this money each year. The 
investment earnings are used or accumulated as necessary to meet expenses each year. 

When reviewing the Government-Wide Statement of Activities, there are relationships that are important 
to the understanding of the Council's operations. As you can see in Table 3, the Council's largest 
activities are related to nutrition services. The Council's main focus is to meet the nutritional needs of the 
elderly citizens of Caddo Parish. There is a high demand for this service; therefore, resources are 
channeled to meet this demand. 

You will also note that most of the governmental activities have more expenses than revenues. The 
Council's budgets were prepared wilh this in mind. Traditionally, general revenues are used to cover the 
excess of expenses over revenues in these activities. 

Comparing the amount of administrative costs as wet! as calculating the percentage administrative 
expenses bear in relation to total expenses is another indicator of how funds are used efficiently. Total 
administration expense for 2010 and 2011 were $360,985 or 11%, and $467,784 or 15%. 

Vl i 



Table 3: Services provided and measurable unit for FY-2010 & Fy-2011 

Congregate Meals 
Crime Prevention 
Home Delivered Meals 
Homemaker 
l & A 
Legal 
Medication Management 
NFCSP In-Home Respite 
NFCSPI&A 
NFCSP Personal Care 
Nutrition Counseling 
Nutrition Education 
Outreach 
Personal Care 
Recreation 
Telephoning 
Transportation 
Wellness 

Measurable 
Unit 
Meal 

Contact 
Meal 
Hour 

Contact 
Hour 
Hour 
Hour 

Contact 
Hour 

Contact 
Session 
Contact 

Hour 
Contact 
Contact 

One Way Trip 
Contact 

FY-2010 

44,444 
12,288 

261.211 
3,796 
1,804 
224 
367 

5,435 
125 

-
331 
137 
106 

1.445 
23.104 

1,810 
8,718 

13,459 

FY-2011 

37,836 
4,683 

269,783 
3,058 
1,693 

195 
277 

3,816 
105 
-

177 
149 
105 
960 

15.790 
2,098 
7,963 
4,843 

I. An Analysis ofthe Council's Funds Using Governmental Fund Financial Statements 

Fund Balances 

The focus ofthe Council's governmental funds Is to provide information on near-term inflows, outflows, 
and balances of spendable resources. Such Information is useful in assessing the Council's financing 
requirements. In particular, unassigned fund [balance may service as useful measure of a government's 
net resources available for spending at the end of the fiscal year. The Council showed a combined 
governmental fund balance of $1,317,384 at the end of this year, which is an increase of $167,981 from 
last year. However, when you look at the funds individually you will see that the Council's Special 
Revenue Funds had a combined fund balance increase of $141,169 while the General Fund increased 
by $26,812 this year. 

The Council's General Fund revenues are comprised of Parish Council on Aging (Legislative) Funds, 
Line-Item funds, Caddo Parish Commission, City of Shreveport, General Donations from the public, 
interest income earned on unrestricted funds. Senior Center funds, and Supplemental Senior Center 
funds. In FY-2011 these funds supplemented the expenses of the following programs: Supportive 
Services, Home Delivered Meals, Paid Meal Programs, and Ombudsman, Caregiver, Area Aging 
Agency, and Audit programs. 
The Council is the sponsoring agency for the Foster Grandparent and Retired Senior volunteer program. 
According to the guidelines for these programs indirect costs are not allowable. Therefore the General 
fund absorbs indirect cost attributable for these two programs. The Foster Grandparent program's fiscal 
year is January thru December. Therefore the figures for this fund reflect revenues and expenses for 
half of its current fiscal year and half of its past fiscal year. 

vni 



Also note that this year the Council has implemented the provisions of Governmental Accounting 
Standards Board Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions. This 
statement vM cause the components of the Fund Balance to be represented differently when compared 
to prior year. As a result of the pronouncement, $164,721 of the Special Revenue Funds' fund balance 
was reclassified to the General Fund at the end of FY-2010. 

Revenues 

Overall there was a decrease of $441,873 in total revenues. The major changes were due to the 
following: 

0 Decrease in state funding for the following programs: 
o Disease Preventions and Health Promotion 
o National Family Caregiver Support 
o Louisiana SenioRx(Aging and Disability Resource Center) 

o The two Community Living Pilot Programs ended in December 2010 
o Did not receive ARRA funds for Home Delivered and Congregate Meals 

Expenses 

Total expenditures decreased by $233,413 this year. The major changes were due to the following: 

0 The Community Living Program and the Community Living Program for Alzheimer's ended in 
December of 2010. 

o Decrease in state funding cause a decrease in expenditures 

J. Analysis of the General Budget 

Over the course of this past fiscal year the budget was amended once. The amendment was approved at 
a Board of Directors meeting on April 25, 2011. The amendment approved any expenditure that had 
already been incurred that exceeded its origina! budgeted amount. The primary reasons for amending 
the budget are to account for unanticipated changes in both revenues and expenditures and to prevent 
compliance violations under the Council's grants from Governors Office of Elderly Affairs. 

You can find schedules ofthe original and amended budgets for the Major Funds in the Supplementary 
Financial Information Required by GASB Statement 34 section of this report on pages 24 to 27. When 
you review the budget versus actual schedule, you will note that the favorable and unfavorable variances 
are not very large. This is a result ofthe budget amendment process, which allows us the opportunity to 
use hindsight to adjust the forecast made at the beginning of the year. With only two months left in the 
fiscal year at the time the budget is amended, the risk of a significant budget overrun is reduced because 
of our ability to more accurately predict v̂ /hat will occur over a shorter period of time versus a longer 
period of time. 

IX 



K. Analysis of Capital Asset and Debt Administration 

At the end of the year, the Council had $106,459 in fixed assets net of accumulated depreciation. This 
amounted to a net decrease of $38,389 from last year. 

Table 4: Capital Assets, Net of Accumulated Depreciation at Year End 

Governmental Activities 

2010 2011 

Fumiture & Equipment 23.758 16.703 
Vehicles 121,090 89.756 

144,848 106.459 

L. Economic Factors and Next Year's Budgets 

The Council receives most of its funding from the Governor's Office of Elderly Affairs. Because of this, 
the source of income for the Council depends on the state's budget. The Council's grants and contracts 
from federal and state sources have been approved for FY-2012, Some ofthe Council's local grantors 
operate on a calendar year; as of today, notification has not been received of funding level for CY-2012. 
The council will adjust services accordingly once notification is received. 

Contacting the Council's Management 

Our financial report is designed to provide government agencies and the general public an overview of 
the Council's finances and to demonstrate accountability for the money that it receives. If you have any 
questions about this report or wish to ask for more information, you should contact Mary Alice Rountree, 
the Council's Executive Director, at the Council's main office located at 1700 Buckner Street, Suite 240 
Shreveport, LA 71101, by phone at (318) 676-7900, or by email at ccoa(Sjcaddocoa.org. 
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December 21, 201 

Board of Directors 
Ciiddo Council on Aging, Inc. 
Shreveport, I,oiii-siana 

Independent Auditur's Report 

\Vc liave audited the accompanying financial slatcnieiils ofthe govcnimcntal activities, each major fund, 
and tlie aggregate remaining fund inforniaiion of llie Caddo Council on Aging, Inc., as of and for the year 
ended June 30, 20J1, whicli collcciivcly comprise the Council's bi'.sic financial statements a.s listed in the 
table of contents. Tliese financial statements arc the responsibility of the Caddo Council on Aging, Inc.'s 
management. Our responsibility is to express opinions on these Hnancial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United Stales of 
America and Governmeni Audiliiif; Standards issued by the Comptroller General of tlie United States, 
'i'hosc standards require tliat we plan and perforin the audit to obtain reasonable assurance alDOui whetlicr 
the financial statements arc free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An audit also includes 
assessing tlie accounting principles used and significant estimates made by management, as well as 
evaluating tiie overall financial siatcmenl presentation. We believe that our audit jirovides a reasonable 
basis for our opinions. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate remaining 
fund information of the Caddo (Council on Aging, Inc., as of June 30, 20i 1, and the respective changes in 
financial position thereof for the year then ended, in conformity witii accounting jirinciplcs generally 
accepted in the United States of America. 

As described in Note l.s. to the financial statements, ihe Council has adopted the provisions of GASB 
Statement 5̂ 1, Fund Balance Raponins^ a}id (lovernniental Fund Type Oefinitions, in fiscal year 201 i. 

In accordance wilh (joveninwm Auditing Standards, we have also issued our report dated December 21, 
2011 on ourconsidcration of Caddo Council on Aging's interna) control over finnncial reporting and on our 
tesls of its cuinpliance wilh certain provisions of laws, regulations, contracts and grant agreements and 
otlier matters. The purpose of that ie])orl is to describe ihe scope of our testing of internal control over 
financial reporting and compliance and the results of thai testing, and not to provide an opinion on the 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be considered in assessing the 
results of our audit. 
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The management's discussion and analysis and budgctaiy comparison information on Pages i through x and 
24 through 27 are not a required part of tlie basic financial statements but are supplementary information 
required by accounting principles generally accepted in the United States of America. We have applied 
certain limited procedures, which consisted principally of inquiries of management regarding llie methods 
of measurement and presentation of the required supplementary information. However, we did not audit 
the information and express no opinion on it. 

Our audit was conducted for tlie purpose of forming an opinion on the financial statements that collectively 
comprise the basic financial statements of Caddo Council on Aging, Inc. The supplementary financial 
information listed in tlie table of contents for Pages 28 through 32 is presented for purposes of additional 
analysis and is not a required part of the basic financial statements. The accompanying schedule of 
expenditures of federal awards is presented for purposes of additional analysis as required by 
OJVIB Circular A-133, Audits of States, I^cal Governments, and Nonprofit Organizations, and is also not a 
required part of ilie basic financial statements. Such information has been subjected to the auditing 
procedures applied in tlie audit ofthe basic financial statements and, in our opinion, is fairly presented in all 
material respecis in relation to the basic financial statements taken as a whole. 



CADDO COUNCIi:. ON AGTNCl, INC. 

GOVERNIVIENT WIDE Sl'.ATBMENT OF NET ASSETS 

AT JUNE 30, 2011 

Governmenlal 
Activities 

Assets: 
Cash 
Accounts receivable 
Grants receivable 
Prepaid expenses 
Capital assets, net of accuniulaied depreciation 

Total assets 

Liabilities: 
Accounts payable to various vendors 
Deferred income 
Vacation liabiiity 

Total liabilities 

Net assets: 
l^estricted: 

Nutrition services-meals 
Sj)ecial revenue funds 

Unresei vcd/undesignated 
Investment in capital assets, net of related debt 

Total net assets 

1,319,445 
676 

49.207 
62.070 

106.459 

1,537.857 

112,966 
1,048 

37.480 

151.494 

173,083 
630,146 
476,675 
106.459 

J J S 6 3 m 

The accompanying notes are an integral part of this siaiement. 



CADDO COUNCIL ON AGING, INC. 

GOVERNMENT WIDE STATEMENT OF ACl'lV 

F'OR THE YEAR ENfDED JUNE 30, 2011 

TIES 

Direct 
Exnenses 

Programs: 
Governmental Activities 

Health, Welfare & Social Services: 
Supportive Services: 

Personal care 
Other services 
I-Iomcniaker 
Information and assistance 
Outreach 
Transportation 
Legal 

Net change in supportive services 
Nutrilion Services 

Congregate meals 
Home delivered meals 
Nutritional incentive program 

Utility assistance 
Disease prevention and health promotion 

National family caregiver support 
NFCSCP in-home respite 
Odier services 

Net change in national family caregiver support 

Louisiana SenioRx 
Community Living Program 
Comiminity Living Program Alzheimer's 
MIPPA 2009 
MIPPA 2010 
Oml;)udsman 
Retired Senior Volunteer Program 
Foster Cjrandparent l^rogram 
Audit 
Restricted fund 
LJne Item Funds 
Other local 
AAA and administration 

Total tiovernmenial aclivilies 

Indirect 
Expenses 

19,713 
16,993 
46,769 
107,620 

835 
62,268 
11,410 

164,938 
1.097,722 

1.906 
1.656 
4.522 
10,346 
127 

6,020 
-

16/J53 
99,249 

9,651 684 

64.969 
13,772 

94,372 
126,429 
42,432 
5,502 
19,719 

112,213 
105,441 
340.477 
13,300 
56,221 

28,686 
467,784 

..1(129.236 

6,574 
J.394 

10,103 
-
-
816 
'178 

10,092 
-
-
-
-

2,036 
(172.056) 

. 

The accompanying notes are an integral pan of this statement. 



Pi ogram Revenues 

Charges for 
Services 

Operating Grants 
and 

Contributions 

Net (Expense) 
Revenue and 

Increase 
(IJecrease) in 

Net Assets 
Total 

Governmental 
Activities 

283,706 283,706 
(21,619) 
(18,649) 
(51,291) 

(117,966) 
(962) 

(68,288) 
(1L410) 

(6,479) 

121,026 
672,942 
200,966 

2,112 
10.132 

(59,965) 
(524,029) 
200,966 

2,112 
(203) 

86,461 86,461 
(71,543) 
(15.166) 

(248) 

83,794 
126,429 
42,432 
26.395 
20,197 

122,024 
105,097 
339,794 

5,524 
312,386 
25.000 
24,622 

236.189 

(20,681) 

20,077 

(281) 
(344) 
(683) 

(7,776) 
256,165 

25,000 
(6,100) 

(59,539) 

2.,.S47.228 (182,(JOS) 

CL?Jl!ri.'J 1 revenues: 
Grants and contributions not restricted to specific programs 
Increase in net assets 
Net assets-beginning of year 
Net assets-ending of year 

314.215 
132,207 

1.254.156 
_L3M363 



CADOO COUNCIL ON AGING 

BALANCE SHEET-GOVERNMENTAL FUNDS 

AT JUNE 30. 2011 

Assets 
CiJSh 

AccoufiSs receiV(ib!o 
Grants receivable 
Diie from olher funds 
Prepaid expenses 

Tolal nssett; 

Foster RGSlrictcd Non-Major 
General Fund Title III C-2 Grandparonts Funds Funds 

1.219,257 
676 

7,662 
173,083 
62.070 

1.462.743 

28,019 

28.019 

13.837 

54,916 

537,637 

13.887 592.553 

Total 

45.272 I,319.'145 
G76 

27,653 49,207 
8,723 747.462 

62.070 

81,653 2.178,860 

Liabilitios 
Accounts payable 
Due '0 olher (unds 
Deferred Incortie 

Tolalliabilities 

81,289 
694.221 

775.510 

28.019 

28.019 

110 
!3,877 

13,987 20 

3.528 
39,364 

1,043 

112.965 
747.462 

's.048 

43.940 861.476 

Fund balances 
Nonspendable: 

Prepaid expenses 

Restficted for: 
Nutrilion services - meals 
Special revenue funds 

Unassigned 

Total fund balances 

Total liabilities and fund balances 

62,070 

173,083 
(100) 592,533 37,713 

62.070 

173,083 
630,146 

452,085 

687.238 

1,402,748 

-

28,019 

-

(100) 

13,887 

-

592,533 

592.553 

-

37,713 

81.653 

452,085 

1,317,384 

2,178,860 

Tola! Hind lialnnces 1.317,384 

Anioi;nls rrpiiriorf for yovc-.Time;!tal acliniies in Iliu s!;ii(:fnf!ri; of ce' nis-L'!s arp tJiffcreii! bor-iiise: 

- V.TC3i:on liFibi'ity is r.ol pntd for C'.;l cf cisfront flnincitil resoufces ^rd is IJioroforc 

no! rcpotieO in ll;e funiis. 

- CsfjitJil assfifs ijs«u III (jovein/nenlyl acliV:'.iL's a^a nol liiiiiinjlril 

resources nnd Itiercforo nol rcpoi'ted in the funds. 

Net c-fiSClG of yovcinrncJit.-it JicliviliKS 

(37,480) 

105,459 

.380.363 

"he accompanying notes are an integral part of this financial statement 



CADDO COUNCIL ON AGING 

STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE 

FOR THE YEAR ENDED JUNE 30. 2011 

Rovonuos 
Inlcrgovornmeiitali 

Governof's Olfice of Elderly Affairs 
Ffimary Grants 
PCOA 
Lino Item 
Ni;l;ition Se.'vice Inccnlive Program 
Supplemenlal Senior Center 
Senior Center 

Corporation for Nationai Service 
Carfdo Parish Ccn-mission 
City cf Shrevepon 
Communlly Dcvc!opn;cr.t BlocK Grant 
FEMA 
Louisiana Dsparlment of Insurance 

Public Support 
Community Foun(J3tio.T Shreveport/Bossier 
United V/ay 
Donations unrestricted 
Donations restricted 

Participant and program income 
Fund raising revenues 
ln:erest income 
Other income 
In-kind 

Total revenue 

Expon(1;|ur(?5 
Salaries 
Fringe benefits 
Travel 
Operating services 
Operating supplies 
O'.tier costs 
Stipends 
Food cost 
Capital outlay 
In-I înd 

Total expenditures 

Inci's PCOA 
General Fund 

Foster 
Grandparent 

Procram 

Title III C.2 
Homo 

Dollvsrod 
Meals 

Restricted 
Contrll>utions 

Non-f.lajor 
Funds Total 

95,836 
25.000 
8,3G1 
3.100 

215,231 

75.000 
15,200 

35,298 

1.410 
15.372 
3,500 

493.358 

339.794 

339.794 

34,60-1 
8,301 
2,099 

25,025 
11,705 
16,550 

-
2.000 
3,500 

66,321 
8.922 
2.866 

14,080 
2,406 

34.630 
211.231 

. 
-

1S8.C83 

132.640 

52.800 
12./63 

32.801 
17.84G 

37,820 
10,313 

20,509 

1,001.714 

59.9G5 

09.312 

2.212 

293,613 

9.923 

7,400 

3,745 
21,706 

32 
8.554 

35.785 

805.581 

289,501 
44,453 
64.651 
60,329 
27,757 
4.492 

705. V07 

314.498 

4.570 
5S6 

46,494 

4.GG0 

1.208.213 

615,574 
108.625 
29,011 

103.912 
22,811 

259.048 

111.185 

35.785 

1.499,797 
95,836 
25.000 
68.326 

3.100 
215.231 
541.746 
75.0-30 
15,200 
60.200 
12,763 
8.750 

32.801 
17.846 
35.290 
43.V83 
32.019 

293.613 
1.442 

54.358 
39.285 

3.1G1,444 

1.010.570 
170.897 

93.647 
249.840 
64,741 

329.280 
211.231 
016,972 

2.000 
39,285 

3'J0.470 1.196.970 58.220 .295.951 2.993.463 

_Excess [cjoficlencvl of rovgnties over oxpondlttiros (664) (391,369) 258.278 (B7.738) 167.981 

Other financing Bourcea (uses) 

Transfers in 
Transfers out 

Total other financinn aourcoa nnd uaos 

Not (ncreaiio [decrease) In fund balances 

Fund h-ilancos 
neginnlngofyear 
Roclassifitolic-n of NSIP fund balance 
Reg^nnlng o? yea: os restated 

Erdir.g of year 

23.267 
(385,909) 

(362.702) 

4.05-1 

4.054 

391,309 

391,389 

(115.002) 

(115.0021 

105.736 
(24,475) 

82.261 

525.463 
(525.465) 

. 

495.705 
164,721 
660,426 

697,238 

3.370 

(3,470) 

(3.470) 

d M . 

143.276 

449.257 

449,257 

(5,477) 

207,911 
.(,16472,1j. 

37,713 

167.981 

1.149.403 

1.317.384 

The accompanying notes arc an intcgrai pad of tills financial statement 



CADDO COUNCIL ON AGING, INC. 

RHCONCILIAT.ION OF TUB STATRMBNT OF REVENUES. EXPIINDITIJRHS. 

AND CHANGES IN FUN1> IJALANCHS OF GOVERNMENTAL 

FUNDS TO THE STATEMENT OE ACTrVITTBS 

FOR Tt-IE YEAR ENDED JUNE 30. 201 i 

Nci incietise in fund balances-total governmeiuai funds 167,981 

Govctnnitintal funds report capital outlays as expenditures. 
However, in the statement of activities the cost of these 
assets is allocated over their estimated useful lives and 
reported as depreciation expense. This is the amount 
hy which depreciation (543,889) differs from capital 
outlays ($5,500) in the current period. (3S,389) 

Some expenses reported in the Statcmenl of Activities do not 
rccpiirc llie use of current financial resources and therefore arc 
not reported as expenditures in governmental funds. 

(^oMipensated absences 2,618 

Rounding (3) 

Increase of net assets of governmental activities 132.207 

Tlie accompanying notes are an integral part of this statement. 



CADDO COUNCIL ON AGING, INC. 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2011 

Purpose ofthe Council on Auinu niul Suniniiu v of Sieniricant Accounting Policies 

n. Purpo.se of the Council on Aging: 

The purpose of the Council is to collect facts and statistics and make special studies of conditions 
pertaining to the employment, financial status, recreation, social adjustment, mental and physical 
health or other conditions affecting the welfare of the aging people in Caddo Parish; to keep abreast 
ofthe latest developments in these fields of activity throughout Louisiana and the United States; to 
interpret its findings to the citizens of the parish; to provide for a mutual exchange of ideas and 
information on the parish and state level; to conduct public meetings to make recommendations for 
needed inii)roveinents and additional resources; to promote the welfare of aging people when 
requested to do so; to coordinate and monitor services of olher local agencies serving the aging 
people of the parish; and to assist and cooperate with the Governor's Office of Elderly Affairs 
(GOEA) and other depaitmcnls of state and local government serving the elderly; and to make 
recommendations relevant to tlie planning and delivery of services to the elderly of the parisli. 

Specific services provided by the Council lo Ihe elderly residents of Caddo Parish include providing 
congregate and home delivered meals, nutritional education, personal care, information and 
assistance, outreach, material aid, home repairs, liomemakers, recreation, legal assistance, disease 
prevention, health promotion, and transportation. 

b. Rcportiny; Entity; 

hi 1964, the State of Louisiana passed Act 456 authorizing the charier of a voluntary council on aging 
for the welfare of the aging people in each parish of Louisiana. However, before the council on 
aging can begin operations in a specific parish, its application for a charter must receive approval 
from the Governor's Office of Elderly Affairs puisuant to LA R.S. 46:1602. The functions of each 
council on aging in Louisiana must comply with the objectives of state laws and are governed by the 
policies and regulations established by GOEA. 

The Caddo Council on Aging is a legally separate, nonprofit, quasi-public corporation. It received 
its charter and began operations in 1972. 

A board of directors, consisting of 17 voluntary members, who serve three-year terms, governs the 
Council. 

Membership in the Council is open al all times, without restriction, to all residents of Caddo Parish 
who have reached the age of majority and who express an interest in the Council and wish to 
contribute to or share in its programs. Membership fees arc not charged. 

Based on the criteria set forth in GASB Statement 14, the Caddo Council on Aging is not a 
component unit of another primary governmeni nor does it have any component units that are related 
to it. In addition, based on the criteria set forth in GASB Codification Section 2100, the Council has 
presented its financial .sialements as a primary government, because it is a special-purpose 
government that has a separately elected governing body, is legally separate, and is fiscally 
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1. Purjipse ofthe Council on A^in^ and Summarv of Siunifictuit Accounting; Policies (Continued) 

independent of olher state and local governments. As used in GASB Statement 14, the term fiscally 
independent means that the Council may, withotit approval or consent of anolJier governmental 
entity, determine or mtidify ils own budget, levy its own taxes or set rates or charges, and issue 
bonded debt. As previously mentioned, GOEA establishes the policies and regulations that all 
councils niust follow. Included in its policies is a provision liiat the Council's budget be approved 
by GOEA. However, this approval process is part of GOEA's general oversight responsibility for 
the Council and is more minisieiial or comj)liance oriented than substantive. 

Accordingly, the Council is viewed as being fiscally independent for purposes of applying the 
reporting entity criteria of GASB Statement 14. 

c, Prcsciiliition of Statements: 

The Council's statements are prepared in accordance with, accounting piinciples geneially accepted 
(GAAP) in the United Slates of America as applicable to governmenlal entities. The Governmenlal 
Accounting Standards Board (GASB) is responsible for establishing GAAP for state and local 
governments tiirough iis pronouncements (Staicnients and Interpretations). Governments are also 
required to follow the pronouncements ofthe Financial Accounting Standards Board (F/XSI^) issued 
through November 30, 1989 (when applicable) that do not conflict with or contradict CJASB 
pronouncements. 

The Council has (he option to apply FASB pronouncements issued after that date to its business-type 
activities and enterprise funds; however, the Council lias chosen not lo do so because it does not have 
any business-type activities or enterprise funds. The more significant accounting policies 
established in GAAP and used by the Coimcil are discussed below. 

In June 1999, the Governmental 7\ccounting Standards Board (GASB) unanimously approved 
Statement No. 34, Basic Financial Statements-and Management's Discussion and A}udys\s-for State 
and Local Governments. Certain ofthe signiftcant changes in the Staremenl include the following: 

ff A Management Discussion and Analysis (MD&A) section pioviding an analysis of the 
Council's overall financial position and results of operations. 

* Oovernmenial-Wide Financial statements prepared using full accrual accounting for all of 
the Council's activities. 

» A change in the fuiui financial statements to focus on ihe major funds. 

These and olher changes are rellccled in the accompanying financial statements (including notes to 
financial siatemenls). 

d. Biisic Kinancial Stjiternenl.s - Govcrnnient-VVide Statements: 

The Council's basic financial statements include both Government-Wide (reporting the Council as a 
whole) and fund financial statements (reporting the Council's major funds). liolh the 
Government-Wide and Fund Pniancial Staicnients categorize primary activities as eilhsr 
governmental or business type. The Council's functions and programs have been classified as 
governmental activities. The Council does not have any business-type activities, fiduciary funds, or 
any component units that arc fidiiciary in nature. Accordingly, tlie Government-Wide financial 
statements do nol include any of these activities or funds. 



Purpose ofthe Council on Aging and Sunnnary of Significinit Acconntlnj; Policies (Continued) 

In the Government-Wide Statement of Net Assets, the governmental type activities column is 
presented on a consolidated basis by column, and is reported on a full accrual, economic resource 
basis, which recognizes all long-term assets and receivables as well as long-term debt and 
obligations. The Council's net assets are reported in three parts - invested in capital assets, net of 
related debt; restricted net assets; and unrestricted net assets. Invested in capital assets, net of 
related debt consists of capital assets including restricted capital assets, net of accumulated 
depreciation and reduced by the outstanding balances of any bonds, mortgages, notes, or olher 
borrowings that are attributable to the acquisition, construction, or improvement of those capital 
assets. Restricted nel assets consist of net assets with constraints placed on the use either by (1) 
external groups such as creditors, grantors, contributors, or laws or regulations of olher governments; 
or (2) law through constitutional provisions or enabling legislation. Unresiricled net assets include 
all other nel assets that do nol meet the definition of "restricted" or "invested in capital assets, iiet of 
related debt." 

The Council's policy is lo use restricted resources fnsi to finance its activities except for nutrition 
services. When providing nutrition services, revenues earned by the Council under its Nutrition 
Services Incentive Program contract with GOEA can only be used to pay for the raw food component 
of each meal that is bought and served lo a person eligible to receive a meal under one of the nutrition 
programs. The CounciTs management has discretion as lo how and when to use the Nutrition 
Services Incentive Program revenues when paying for nutrition program costs. Quite often 
unrestricted resources arc available for use that must be consumed or they will have to be returned to 
GOEA. In such cases it is better for management to elect to apply and consume the unrestricted 
resources before using the restricted resources. As a resuii, tiic (Jouncil will depart from ils usual 
policy of using restricted resources first. 

The Government-Wide Siatcmenl of Activities reports both the gross and nel cost of each of the 
Council's functions and significant programs. Many functions and piogiams are supported by 
general govei-nment revenues like inlergovernmcntal revenues, and unrestricted investmenl income, 
particularly if the function or program has a net cost. The Statement of Activities begins by 
presenting gi'oss direct and indirect expen.ses that include depreciation, and then reduces the expenses 
by related program revenues, such as operating and capital grants and contributions, to derive ihe net 
cost of each function or program. Program revenues must be directly associated with the function or 
program lo be used lo directly offset ils cost. Operating grants include operating-specific and 
discretionary (either operating or capital) grants, while the capital grants column reflects 
capital-specific grants. The Council did not receive any capital-specific grants this year. 

The Council allocates its indirect costs among various functions and programs in accordance wilh 
Circular A-S7. I'he Statement of Activities shows tliis allocation in a separate column labeled 
"indirect cost allocalion." In addition, GOEA provides grant funds to help the Council pay for a 
portion of its indirect costs. As a lesult, only the indirect costs in excess ofthe GOEA funds are 
allocated to the Council's other functions and piograms. 

The Government-Wide Statements focus upon the Council's ability to sustain operations and the 
change in its net assets resulting from the current year's activities, 

e. Basic Finnncial Statements - Fund Fiiuincial Statements: 

The financial transactions of the Council are reported in individual funds in the Fund F'inancial 
Siatemenls, The operations of each hnid arc accounted for with a separate set of self-balancing 
accounts that coiriprisc its assets, liabilities, equity, revenues, and expenditures. Resources are 
allocated lo and accounted for in individual iunds based upon the purpose for which they are to be 
spent and the means by which spending activities are controlled. The various funds are reported by 
generic classification within the financial statements. 

10 



1. Purpose ofthe Council on Aging and Sunnnary of Significant Accounting Policies (Continued) 

The Council uses governmental fund types. The focus ofthe governmental funds' measurement (in 
the fund statements) is on determination of financial position and changes in financial position 
(sources, uses, and balances of financial resources) rather than on net income. An additional 
emphasis is placed on major funds within the governmental fund types. A fund is considered major 
if it is the primary operating fund of the Council or if its total assets, liabilities, revenues, or 
expenditures are at least 10% ofthe corresponding total for all funds of that category or type. 

Governmental fund equity is called the fund balance. Fund balance is further classified as reserved 
and unreserved, with unreserved being further split into designated and undesignated. Reserved 
means that the fund balance is nol available for expenditure because resources have already been 
expended (but not consumed), or a legal restriction lias been placed on certain asseis that makes ihcm 
only available lo meet future obligations. Designated fund balances result when management 
tentatively sets aside or earmarks certain resources to expend in a designated manner. In contrast to 
reserved fund balances, designated amounts can be changed at the discretion of management. 

'fhc following is a description ofthe governmenlal funds ofthe Council: 

0 The General Fund is the general operating fund ofthe Council. It is used to account for all 
financial resources except those required to be accounted for in another fund. It is a major fimd 
on the Council's financial statements, and consists ofthe following types of programs: 

Local 
Local funds are received from various local sources. During the fiscal year, Caddo i'arisli 
provided $75,000 and City of Shreveport provided $ 15,200. All funds are provided to lielp the 
Council finance its operations and all proceeds from these funds can be used by the Council at 
its discretion. 

The Council's program participants also genciate revenues through certain fundraising 
activities that are not sponsored by any particular grant award. Revenues and expenses 
relating to these activities are accounted for as part of the Special Revenue bund's local 
program. Local funds may be used as transfers to Special Revenue Funds to supplement those 
programs. 

PCOA (Act 735) 
PCOA (Act 735) funds aie appropriated for the Governor's Office of Elderly Affairs by the 
Louisiana Legishitiirc for remittance to the Council on Aging. The Council may use these 
"Act 735" funds at its discretion. 

Senior Center 
The Senior Center Fund is used to account for the administration of Senior Center program 
funds appropriated by the Louisiana Legislature to GOEA, which in turn "passes through" the 
funds to the Council, 'fhc purpose of this program is to provide a community service center at 
svhich elderly people can receive supportive social services and participate in activities which 
foster their independence, enhance iheir dignity, and encourage their involvement in and with 
the community. The senior canter for Caddo Parish is located in Shreveport. Senior Center 
Funds can be used at management's discretion lo support any ofthe Council's programs thai 
benefit the elderly. Accordingly, during the fiscal year, the Senior Center Fund transferred 
most of its grant revenue to the Title 111 C-2 Fund to subsidize program costs of home-delivered 
meals. 

II 



K Purpose ofthe Council on Aging and Sutnniarv of Significant Accounting Policies (Continued) 

o Special Revenue Funds are used to account for the proceeds of specific revenue sources that 
are legally restricted to expenditures for specified purposes. A large percentage of the 
Council's special revenue funds are Title III funds. These funds are provided by tiie United 
Stales Department of Health and Human Services - Administration on Aging lo the Governor's 
Office of Elderly Affairs, whicli in turn "passes through" the funds to the Council. 

The Council has established several special revenue funds. The following is a brief description of 
each special revenue fund's purpose: 

Major Special Revenue Funds 

The Title III C-2 Home Delivered Meals Fund is used lo account for funds that are used lo provide 
nutritional meals to homebound older persons. Using Title HI C-2 funds the Council served 
meals during the year lo people eligible to participate in this program. 

The Foster Grandparents Fund (FGP) accounts for the administration of grants lo a) provide 
part-time volunteer service oppominities for low-income people age 60 and over and, b) give 
supportive person-lo-person service in health, education, welfare and related sellings lo help alleviate 
the physical, mental and emotional problems of infants, children or youth having special or 
exceptional needs. 

The Restricted Couti'ihutions Fund is used to account for fiinds restricted by the donor for specific 
uses. Such restrictions generally relate to the provision of nutrition services to seniors. 

Nonnia.ior Special Revenue Funds 

The Title IlIB Supp(»rtive Services Fund is used lo account for funds, which are used to provide 
various units of supportive social services to the elderly. GOEA has established the criteria for 
defining a qualifying unit of service for each Title HI program. 

The Title HIH Ombudsman Funds are provided by the United States Department of Health and 
Human Services through the Louisiana Governor's Office of F l̂dcrly Affairs, v.'hich "passes through" 
the funds to tlie Council. This program provides a liaison between the resident, the family and the 
nursing home. The objective of the program is to protect the resident's rights. 

Thu Title Ilf C Area Agency Administration Fund is used to account for the administration of 
Special Programs for the Aging. Title III C administrative funds are provided by the United Stales 
Department of Health and Human Services tiirough GOEA. These funds are used to pay for 
adminisirative costs associated with the Title III and Senior Center programs. 

The Title HI C-1 Fund is used to account for funds that are used lo provide nutritional, congregate 
meals lo the elderly at meal sites located in Shreveport and surrounding areas. Using Title C-1 
Funds, the Council provides meals to people eligible to participate in that program. 

The Title II! D Fund is used to account for funds used for disease prevention and health promotion 
activities. 

The Title III-F Caregiver Funds are provided by the U. S. Department of Health and Human 
Services through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes through" 
the funds to the Council. This program provides in-lionic services and community services for the 
elderly. 



Purpose ofthe Council on Aging and Sunnnary of Significant .Accounting Policies (Continued) 

SenioRx/Aging and Disability Resource Center (ADRC) Fund is provided for support services 
for access to prescription assistance and to promote public awareness of both public and private 
long-term support options for seniors and adults wilh disabilities. The program service area covers 
nine parishes. The program is administered by Louisiana Governor's Office of Elderly Affairs. 

Community Living Program Fund is provided for piloting the delivery of supportive and 
nutritional services to older individuals to enable them to live dignified, independent, and productive 
lives. The program targets adults in danger of Medicaid spend down and al risk of institutional 
placement in efforts to keep them living in the community. The program service area covers nine 
parishes. The program is funding by the Administration on Aging and is administered by Louisiana 
Governor's Office of Elderly Affairs. 

The Audit Fund is used to account for i'lUKls received from the Governor's Office of Elderly Affairs 
that arc restricted lo use as a supplement lo pay for the cost of having an annual audit ofthe Council's 
financial statements. The cost allocated to this fund is equal to the GOEA supplement. Excess 
audit costs are covered by transfers from the discretionary PCOA fund. 

The Nutritional Services Incentive Program Fund (formerly the U.S.D.A. Fund) is used to 
account for the administration ofthe Food f^istribulion Program funds provided by the United States 
Depannieni of Agriculture through the Louisiana Governor's Office of Elderly Affairs, which 
"passes through" the funds to the Council. This program reimburses the service provider for 
congregate and home-delivered meals served lo eligible participants so that United States food and 
commodities may be purchased to supplement these programs. 

Community Living Program ~ Alzheinier's I'lind is provided for piloting the delivery of 
supporlive and nutritional services to older individuals with Alzheimer's to enable them to live 
dignified, independent, and productive lives. The program targets adults with Alzheimer's in 
danger of Medicaid spend down and at risk of institutional placement in efforts to keep them living in 
the community. The program service area covers nine parishes. The program is funded by the 
Administration on Aging and is administered by Louisiana Governor's Office of Elderly Affairs. 

MIPPA Fund is provided to educate all partners and assist Area Agencies on Aging in their outreach 
and enrollment regarding benefits available under Medicare Part D, Medicare Savings Program and 
Low-Income Subsidy Programs. The program service area covers nine parishes. The program is 
administered by Louisiana Governor's Office of Elderly Affairs. 

The Retired Senior Volunteer Program (RSVP) Fund accounts for the administration of RSVP 
grants that provide a variety of opportunities for retired persons, age 55 and over, to serve their 
community through significant volunteer service. 

Local and Miscellaneous (Designated) Funds include, among otiieis, the Meals on Wheels Fund, 
and the Pioneer Medical Services (PMS) Fund. These funds are used to provide a variety of services 
for program participants. 

f. Measurement Focus and Basis of Accounting: 

Basis of accounting refers to when revenues or expenditures/expenses are recognized in the accounts 
and reported in the financial statements. It relates to the timing of the measurcmenis made 
regardless ofthe measurement focus applied. 
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1. Purpose ofthe Council on Aging and Sumniury of SignitKant Accounting l\)licics (Continued) 

i. Accrual Basis • Govcrnnicnt-Widc Financial Statements (GWFS): 

The Statement of Net Assets and the Statement of Activities display information about the 
Council as a whole. Both of these statements have been prepared using tlie economic 
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, 
losses, assets, and liabilities resulting from exchange and e)tchange-!ikc transactions are 
recognized when the exchange takes place. 

2, Modified Accrual ISasis - Fund Financial Statements (FFS): 

The accounting and financial reporting treatment applied lo a fund is determined by its 
measurement focus. Governmental fund types use the flow of current financial resources 
measurement focus and the modified accrual basis of accounting. Under the modified 
accrual basis of accounting, revenues are recorded when suscepliblc lo accrual; i.e., when 
they arc botli measurable and available. "Measurable" means the amount of the 
transaction can be deicrmined and "available" means collectible within llie current period 
or soon enough thereafter to pay liabilities ofthe current period. The Council considers 
all revenues "available" if they are collected within 60 days after year-end. Expenditures 
are generally recorded under (he modified accrual basis of accounting when the related 
liability is incurred, The exceptions to this general rule arc that (i) unmatured principal 
and imciesi on long-term debt, if any, are recorded when due and (2) claims and 
judgments and compensated absences are recorded as expenditures when paid with 
expendable available financial resources. 

g, Interfund Activity: 

Interfund activity is reported as either loans or transfers. Loans between funds arc reported as 
interfund receivables and payables as appropriate and are sut̂ iject to elimination upon consolidation. 
All Olher interfimd transactions are treated as transfers. Transfers represent a pcrmaneni 
reallocation of resources between funds, 'transfers between funds are netted against one another as 
part ofthe reconciliation of the change in fund balances in the fund financial statements to Ihe change 
in net assets in tiie Government-Wide Financial Statements. 

h. Cash and Cash Iu|nivalcnts: 

Cash includes amounts in demand deposits, interest-bearing demand dejiosits, and petty cash. Cash 
e(iuivalenis include amounts in time deposits and those invesiments with original maturities of 90 
days or less. Cash and cash equivalents are reported at their carrying amounts thai equal their fair 
values. 

i. lnvestn»ents: 

GASB Statement 31 requiies the Council to repori ils investments at fair value, except for 
investments in nonparticipating interest-earning contracts, such as nonnegotiablc ceriificaies of 
deposit wilh redemption terms that do not consider market rales. This type of investment is reported 
using a cost-based measure, provided thai the fair market value of the coniract is not significantly 
affected by the impairment of tlie credit standing ofthe issuer or other factors. 

Investments that include securities traded on a national or international exchange are valued based on 
iheir last reported sales price. Investments that do not have an established market arc reported al 
estimated fair value. 
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1. Purpose ofthe Council on Aging and Summary of Significant Accounting Policies (Continued) 

j . Prepaid Expenses/Expenditures: 

Prepaid expenses include amounts paid for services in advance. These are shown as asseis on ilic 
Government-Wide Statement of Net Assets. 

hi the Fund Financial Statements, the Council has elected nol to include amounts paid for luiure 
services as expenditures until those services are consumed to comply with the cost reimbursement 
terms of grant agreements. As a result, the prepaid expenditures are shown as an asset on the 
balance sheet of the Fund Financial Statements until they are consumed. In addition, a 
corresponding amount of the fund balance of the Gcneial Fund has been reserved to reflect the 
amount of fund balance not currently available for expenditure. 

k. Capital Assets: 

The accounting and reporting treatment applied to the capital assets associated with a fund are 
determined by ils measurement focus. Capital asseis are long-lived assets that have been purchased 
or acquired with an original cost of at least $1,000 and that have an estimated useful life of greater 
tiian one year. When purchased or acquired, these assets arc recorded as capital assets in the 
Governnieni-Wide Slatenienl of Net Assets. In contrast, in the Fund Financial Statements, capital 
assets are recorded as expenditures of the fund that provided the resources to acquire the asset. If 
the asset was purcliased, ii is recorded in tiie books al ils cost, if the asset was donated, then it is 
recorded al its estimated fair market value at the date of donation. 

For capital asseis recorded in the Government-Wide l-inancial Statements, depreciation is computed 
and recorded using the straight-line method for the asset's estimated usefiil life. The estimated 
useful lives ofthe various classes of depreciable capital assets are as follows: 

Equipment 5 years 
Vehicles 5 years 
Computers 3 years 

Salvage values have nol been estimated by management when calculating h.ow much of an asset's 
cost needs to be depreciated except for vehicles. 

De])recialion is not computed or recorded on capital assets for purposes of the Fund }'inancial 
Statements. 

1. Uni)aid Com[)ensatcd Absences: 

The Council's policies for vacation lime permit employees lo accumulate earned but unused vacation 
leave. Accordingly, a liability for the unpaid vacation leave has been recorded In the 
Governnienl-Wide Statements. 'I'he amount accrued as the compensated absence liability was 
determined using the number of vested vacation hours for each employee multiplied by the 
employee's wage rate in effect at the end of the year. 

In comi*ast, llie governmental fiuids in the Fund' Financial Statements report only compensated 
ab.sence liabilities that are payable from expendable available financial resources to the extent thai 
(lie liabilities mature (or come due for payment). Vacation leave does not come due for payment 
until an employee makes a requesl to use it or terminates employmeni wilh ihe Council. 
Accordingly, no amounts have been accrued as fimd liabilities as of year-end in the Fund Financial 
Statements. The differences in the methods of accruing compensated absences creates a reconciling 
item between the fund and government-wide financial statcmenl presentations. 
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L Purpose ofthe Council on Aging and Sunnnary of Significant Accounting Policies (Continued) 

The Council's sick leave policy does not provide for the vesting of sick leave thereby requiring the 
employee to be paid for any unused leave upon termination of employment. Accordingly, no 
amounts have been accrued as unpaid compensated absences in the Goverinnent-Wide Financial 
Statements relative to sick leave. 

m. Allocation of Indirect Expenses; 

The Council reports all direct expenses by fiinction and programs of functions in the Statement of 
Activities. Direct cxi)eiise5 are those that are clearly identifiable with a function or program. 

Indirect expenses are recorded as direct expenses of the Administration function. GOEA provides 
funds to partially subsidize the Council's Administration function. The unsubsidized nel cost of the 
Administration function is allocated using a formula that is based primarily on the relationship the 
direct cost program bears to the direct cost of all programs. There are some programs that cannot 
absorb any indirect cost allocation according lo their grant or contract limitations. 

n. Management's Use of Estimates: 

The pieparalion of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect certain reported amounts and 
disclosures. Accordingly, actual results may differ from those estimates, 

o. Eliminations i\\n\ Reclassifications: 

In the process of aggregating data for the Statement of Net Asseis and the Siaicment of Activities, 
some anioiuits reported as interfund activity and balances in l!ie funds were eliminated or 
reclassified. Interfimd receivables and payables were eliminaicd to minimize the "giossing up" 
effect on asseis and liabilities within the governmenlal activities column. 

p. Deferred Revenues: 

The Council reports deferred revenues on its Statements of Net Asseis and on the balance sheet ofthe 
Fund Financial Statements. Deferred revenues arise when the Council receives resources l)efore it 
has a legal claim to them, as when grant monies are received before the occurience of qualifying 
expenditures. In subsequent periods, when the Council lias a legal claim to the resources, the 
liability for deferred revenue is removed from the combined balance sheet and the revenue is 
recognized. 

(|. Fund Equity - Fund Fimincial Statements: 

Governmental fiind equity is classified as fund balance. Beginning with fiscal year 2011, the 
Council implemented GASB Statement 54, Fund Balance Reporting and Governmental Fund Type 
Definitions. This statement provides more clearly defined fund balance categories to make the 
nature and extent of the constraints placed on a government's fund balance more transparent. The 
following classifications describe the relative strength of the spending constraints placed on the 
purpose for which resources can be used: 

* Nonspendable: This classification includes amounts that cannot be spent because they are 
either (a) nol in spendable form or (b) legally or contractually required to be maintained intact. 
Management has classified prepaid expenditures as being nonspendable as this item is nol 
expected to be converted locash. 
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I. Purpo.se ofthe Council on Aging and Summary of Significant Accounting Poh'cies (Continued) 

0 Restricted: This classification includes amounts for which constraints have been placed on the 
use of resources are either; 

o Externally imposed by creditors (such as through debt covenants), grantors, contributors, 
or laws or regulations of olher governments; or 

o imposed by law through constitutional provisions or enabling legislation. 

o Committed: 'fhis classification includes amounts that can only be used for specific purposes 
pursuant loconsirainls imposed by formal action (resolution) ofthe Council's board of directors, 
which is the Council's highest level of decision-making aulhoriiy. These amounts cannot be 
used foranyotiier purpose unless the board of directors removes or changes the specified use by 
taking the same type of action that was employed when the funds were initially committed. 
This classification also includes contractual obligations to the extent that existing resources have 
been specifically committed for use in satisfying those contractual requirements. The Council 
did nol have any committed resources as of year end. 

» Assigned: This classification includes spendable amounts that are reported in governmental 
funds Olher than the General Fund, that are neither restricted nor committed, and amounts in the 
General Fund that are intended to be used for a specific purpose in accordance wilh the 
provisions of GASB Statement 54. The intent of an assigned fund balance should beexpres.sed 
by either the Council's board of directors, or a subordinate high-level body, such as a finance 
committee, or an official, such as the executive director, that has the authority to assign amounts 
to be used for specific purposes. 

o Uuiissigned; This classification is the residual fund balance for the General Fund. It also 
represents fund balance that has nol been assigned to other funds and that has nol been restricted, 
committed, or assigned to specific purposes within the General Fund. 

When fund balance resources are available for a specific purpose in multiple classifications, the 
Council would use the most restrictive funds first in the following order: icstricted, committed, 
assigned, and unassigned as they are needed. However, it reserves the right to selectively spend 
unassigned resources first and to defer the use of the other classified funds. 

r. Budget Policy: 

The Council follows these procedures in establishing the budgetary data refiected in these financial 
sialements. 

> 'fhe Governor's Office of Elderly Affairs (GOEA) and other fiinding agencies notify the 
Council each year as to the funding levels for each program's gram award. 

> 1"he Executive Director prepares a proposed budget based on the funding levels provided 
by GOEA and then submits the budget to the Board of Directors for approval. 

> 'fhe Board of Directors reviews and adopts the budget before June 30 of the current year 
for the next year. 

> The adopted budget is forwarded to the Governor's Office of Elderly Affairs or other 
appropriate fimding agency for final approval. 
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1. Purpose ofthe Council on Aging and Summary of Significant Accounting Policies (Continued) 

> Most budgetary appropriations lapse at the end of each fiscal year (Jutie 30). 

> The budget is prepared on a modified accrual basis, consistent with the basis of i 
accounting, for comparability of budgeted and actual revenues and expenditures. \ 

> Budgeted amounts included in the accompanying financial statements include the original ; 
adopted budget amounts and all subsequent amendments. 

> Actual amounts are compared to budgeted amounts periodically during the fiscal year as a 
management control device. 

> The Council may transfer funds between line items as often as required but must obtain 
prior approval from the respective funding agency for funds received under grants fiom 
each agency. 

s. New Accounting Pronouncement; 

i 

Beginning with the current fiscal year, management has adopted the provisions of GASB Statement ; 
54, Fund Balance Reporting and Governmental Fund Type Definitions. The provisions of this j 
statement affect how the components of the Council's fund balances are presented on the fund j 
balance sheet. The number of special revenue are less than in previous years because of the new \ 
definition as to what constitutes a special revenue fund. : 

2. Revenue Recognition-Intergovernmental Grants, Public Support, and Mi.sccHnneous Revenues 

Intergovernmental Grants 

Intergovernmental grant revenues are recorded in governmental funds as revenues in the accounting period j 

when they become susceptible to accrual, that is, measurable and available (modified accrual basis). Senior 
Center, State Allocation (Act 735), Titles III B, C-1, C-2, Ombudsman, Foster Grandparent's Program and 
RSVP funds are received as a monthly allocation of the total grant in advance of the actual expenditures, but \ 
are not sirsceptible to accrual as revenue until the actual expenditures arc made. Audit funds arc also i 
recognized as revenue once the related cost has been incurred, and the grant reimbursement is measurable and ; 
available. 

Public Support and Miscellaneous Revenues 

The Council encourages and receives contributions from clients to help offset the costs of various programs. 
During the year, Caddo Parish and the United Way provided funds lo the Council. In addition, various fund 
raisers are held during the year to obtain funds to offset costs of general operations and senior center activities, 
'fhe liming and amounts of ihe receipts of public support and miscellaneous revenues are sometimes difficult 
to predict, but arc recorded as revenue when the related ordinance is passed, or the pledge is made. 

3. Cash in Bank 
At June 30, 2011, the carrying amount ofthe Council's deposits was as follows: 

Community Foundation of Shreveport-Bossier 54,916 
Petty cash 75 
Payroll-checking 3,640 
Operating-checking-JP Morgan Chase Sweep Invesimeni Account 1,017.025 



3. Cash in Bank (Continued) 

LAMP 144,924 
Local funds-BFCU 95,090 
Local funds-Regions 10.779 
Cash on deposit in banks i.326.44f) 

All cash deposits are protected by federal deposit insurance and.̂ or a pledge of qualified U.S. governmeni (or 
its agencies) securities. 

inierest bearing accounts consist of the Louisiana Asset Management Pool, JP Morgan Chase, Regions and 
V^arksdalc Federal Credit Union, 'fhe Louisiana Asset Management Pool (LAMP) is a local government 
investment pool. In accordance with GASB Codification Section 150.126, the investment in LAMP is not 
categorized in the three risk categories provided liy GASB Codification Section 150.125 because the 
investmenl is in the poo! of funds and therefore not evidenced by .securities that exist in physical or book entry 
form. 

LAMP is administered by LAMP, Inc., a nonprofit corporation organized under the laws of the Stale of 
Louisiana. Only local government entities iiaving contracted to participate in I.,AMP have an investment 
interest in its pool of asseis. The primary objective of LAMP is to provide a safe environment for the 
placement of public funds in short-term, high quality invest:nenls. The LAMP portfolio includes only 
securities and olher obligations in which local governments in Louisiana are authorized to invest in accordance 
with LSA - R.S. 33:2955. Accordingly, LAMP investments are restricted to securities issued, guaranteed, or 
backed by the U.S. 'f reasury, die U.S. Government, or one of its agencies, enterprises, or instrumentalities, as 
well as repurchase agreements collateralized by those securities. 

Effective August I, 2001, I.,AiVIP's investment guidelines were amended to permit the investment in 
governmeni-oniy money market funds. In its 2001 Regular Session, the Louisiana Legislature (Senate Bill 
No. 512, Act 701) enacted LSA-R.S. 33:2955(A)(i)(h) which allows all municipalities, parishes, school 
boards, and any other political subdivisions of the Stale to invest in "Investment grade (A-l/P-i) commercial 
paper of domestic United States corpofations." Effective October I, 2001, LAMP's Investment Guidelines 
were amended to allow the limited investment in A-1 or A-l-i- commercial paper. 

The dollar weighted average portfolio malurity of LAMP as.sels is restricted to not more than 90 days, and 
consists of no securities wilh a malurity in excess of 397 days. LAMP is designed to be highly liquid to give 
its participants immediate access to their account bahujces. The investments in LAMP are stated at fair value 
based on quoted market rates. Tlie fair value is determined on a v.'eekly basis by l,AMP and the value ofthe 
])osition in the external investmenl pool is the same as the value ofthe pool shares. 

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors. LAMP is 
not registered with the SEC as an investment company. 

4. Grants Receivable 

Grants receivable at June 30, 2011 consisted ofthe following: 

Program Fund Amount 

CJOEA Special Revenue 24,216 

Corporation for National Service Special Revenue 17,329 
Olher General 7,662 

49,207 
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5. In-Kind Contributions 
in addition to in-kind revenues presented in this report, the Council received $95,588 in vaiious in-kind 
contributions during the year which have been valued at their estimated fair market value. 

In-kind contributions consisted of the following: 

Fund 
Title llIB: Supportive Services teleplione volunteers 2,535 
'filie III C-1: Congregate Meals volunteer services 3,000 
Title III C-2; Home Delivered Meals volunteer services 90.053 

Total _9X5M 

6. Board of Directors' Compensation 
'fhe Board of Directors is a voluntary board; therefore, no cojiipensalion has been paid to any member. 
However, board inemt̂ ers are reimbursed for out-of-town travel experi.ses incurred in accordance with the 
Council's regular personnel policy. 

7. Lease Commitments 
Until July 2010, the Council leased its main office building and Senior Center building at 4015-4019 
Greenwood Road, Shreveport, Louisiana. The terms of this lease required monthly payments of :S6,023 
through August 3L 2010. I'his lease contained provisions that allowed the commitment to be broken due to 
lack of funding. The lessor was responsible for normal repairs and mainteiuuice, and the lessor paid lor 
insurance on the Lruilding itself 

In July 2010, the Council leased new space for ils main office at 1700 Buckner Square, Shreveport, Louisiana, 
The terms of this lease reciuire monthly payments of $7,162 through July 2015. This lease also contains 
provisions that allow the commitment to be broken due to tack of funding. Total rent expense for the year 
ended June 30, 2011 amounted lo S82,018. 

Future minimum lease payments for the next five years ending June 30, and in the aggregate, are as follows: 

2012 85,946 
2013 85,946 
2014 85,946 
2015 85,946 
2016 7.162 

J.5Q.946 
8. Income Tax Status 

As a nonprofit, privately supported organization, Caddo C'ouncil on Aging is exempt from income taxation 
under Section 501(c)(3) ofthe Internal Revenue Code, but must file an annual return with the hitcrnal Revenue 
Service that contains information on its financial operations. The Council is required lo review various tax 
positions it has taken with respect to its exempt status and determine whether in fact it continues to qualify as a 
tax-exempt entity. It must also consider whether it has nexus in jurisdictions in which it has income and 
whether a tax return is required in those jurisdictions. In addition, as a tax-exempt entity, the Council must 
assess wliethcr it has any tax positions associated with unrelated business income subject to income tax. The 
Council does not expect any of these tax positions to change significantly over the next twelve months. Any 
penalties related to late filing or other requirements would be recognized as penalties expen.se in the Council's 
accounting records. 

Caddo Council on Aging is required to file U. S. federal Form 990 for informational purposes. Us tederal 
income lax returns for the tax fiscal years 2008 and beyond remain subject to examination by the Internal 
Revenue Service. 
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9. .ludgments. Claims, and Similar C<mtingcncics 
There is no known litigation pending against the Council at June 30, 2011. Furthermore, the Council's 
management believes that any potential lawsuits would be adequately covered by insurance. 

The Council receives revenues from various federal and state grant programs which are subject to final review 
and approval as lo allowability of expenditures by the respective grantt)r agencies. Any settlements or 
expenses arising out of a final review are recognized in the period in which agreed upon by the agency and the 
Council. Also, it is management's opinion that any audits by the grantor agencies would nol produce 
disallowed program costs and liabilities to such an extent that lliey would materially affect the Council's 
financial position. 

10. Federally Assisted Programs 
The Council participates in a number of federally assisted programs. These piograms are audited in 
accordance with the Single Audit Act, as amended in 1996. Audits of prior years have not resulted in any 
disallowed costs; however, grantor agencies may provide for fiirther examinations. Based on prior 
experience, the Council's management believes that further examinations would not result in any significant 
disallowed costs. 

In accordance with the Single Audit Act, as amended in 1996, and the Office of Management and Budget 
Circular A-133 (revised), a schedule of expendilurcs of federal awards is presented in the supplementary 
financial information portion of this report. 

11. Economic Dependency 
'fhe Council receives the majority of its revenue from funds provided through grants administered by tlie 
Louisiana Governor's Office of Elderly Affairs. The grant amounts arc appropriated each year by the federal 
and stale governments. If significant budget cuts arc made at the federal and/or state level, the amount ofthe 
funds the Council receives could be reduced significantly and have an adverse impact on its operalions. 
Management is not aware of any actions that will adversely affect the amount of funds the Council will receive 
in the next fiscal year. 

12. Interfimd Transfers 
Operating transfers in and out are listed by fund for the fiscal year: 

Funds Tratisfcncd Out 
Funds Line RSVI' I'C3P 

'I'lansfoned In PCOA Item SpeciaJ Special 

Area Agency Adniijiistralion 65J03 
Supportive Services . - -
Home-Delivered Meals 22,357 25,000 
Preventive Health - . . 
Ombudsman . . . 
Paid Meals _ . . 
RSVP - - 3^4 
FOP - - - 4.054 
Audit 7,770 
Caregiver . . . 
SenioRx _ , . 
Local . . . 

'î < f̂it' Gut 95.836 25.000 W 4.054 

Local 

. 

G.445 
242,619 

202 
281 

5,020 
-
-

249 
10,337 

-

m.m 

Restricted 
Conlribulinns 

35 
101,413 

-
-
-
-
-
-
-

10,344 
3,210 

.1.1.5^02 

MIPPA 

-
-
-
-
-

20.077 

.20,07.7 

Total 
hi 

65,703 
6,480 

391,389 
202 
281 

5.020 
344 

4,054 
7.776 

249 
20,681 
23,287 

.525.466 
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13. Interfund Loans 
Because the Council operates most of its programs under cost reimbursement type grants, it has to pay for costs 
using its General Fund money and then requesl reimbursement for the advanced costs under the grant 
programs. Such advances create short-term interfund loans, A summary of these interfund loans at June 30, 
201L follows: 

Due From Due To 
Other fninds Olher Funds 

General Fund - 694,221 

Special Revenue Fund: 
AAA Administration 
'fitle IIl-ECaregivei-
CNCS-FGP Grant 
CNCS-RSVP Grant 
Title HI C-1 Congregate Meals 
FGP Special 
Title III C-2 Mome Delivered Meals 
Title III-D Preventive Kealth 
Indirect 
Ombudsman 
PMS 
Restricted Gifts 
RSVP Special 
Senior Center Special 
SenioRx 
Suppoilive Service 

. Tour 
United Way Meals 
Veterans IICBS 
Nutritional Seivices Incentive Program 
MIPPA 2010 

'fotal Special Revenue fiinds 

'fouil all fimds 

14. Changes in Capital A.ssets 
A summary of changes in capital asseis is as follows: 

General fixed assets, at cost; 
Furniture and equipment 
Vehicles 

Accumulated depreciation: 
Furniture and equipment 
Vehicles 

200 
1,201 

-
-

3,433 
357 

28,019 
350 
712 
-

j .3.>; 
537,637 

-
-

-
77 

1,054 
' 

173,083 
_ 

747.462 

747,462 

-
-

13,877 
3.440 

-
-
-
-
-

4,982 
-
-

7,666 
479 

46 
1,547 

-
-

1,007 
-

20.197 
53,241 

747.462 

Net capital assets 

Balance 
6-30-10 

75,744 
291,674 
367,418 

51,986 
170,584 
222,570 

l.44,84.B 

Additions 

2,000 
3.500 
5,500 

9,055 
34,834 
43.889 

.£3.8.389) 

Deletions 

15.300 

15,300 

15,300 

715300 

, 

Balance 
6-30-11 

62,444 
295,174 
357,618 

45,74! 
205.418 
251.159 

. 106,459 
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15. Clianges in Long-Term Debt 
The following h a summary of transactions relating to the Council's long-term debt during the year. 

Balance Balance 
6-30-10 (Decrease) 6-30-11 

Accrued compensated absences .. 40,09.8 .(2^618^ _3_7.480 

16. Risk Manngemeut 
'fhc Council is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions; injuries to employees; and natural disasters. The Council has purchased commercial 
insurance to cover oi reduce the risk of loss that might arise shoidd one of these incidents occur. No 
settlements were made timing the current or prioi' three fiscal years that exceeded tlic Council's insurance 
coverage. The Cotmcil's management has not purchased commercial insurance or made provision to cover or 
reduce the risk of loss as a result of business interruption and certain acls of God. 
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REQUIRED SUPPLEMENT'ARY FINANCIAL INFORMA'fION 



CADDO COUNCIL ON AGING 

BUDGETARY COMPARISON SCHEDULE-GENERAL FUND 

FOR THE YEAR ENDED JUNE 30. 2011 

Revenues 
Intergovernmental: 

Govorncr's Office of Elderly Affairs 
PCOA 
Line IteFn 
NiMrition Service incentive Grant 
Supplemenlal Senio.- Center 
Senior Center 

Caddo Parish Commission 
Oily of Shreveport 

Public support - unrestricted 
Interest Income 
Other income 
In-kind 

Total revenue 

Budcietecl Amounts 

Orkilnal Final 

Actual 
Amounts 

GAAP Basis 

Variance With 
Final Budnet 

Favorable 
(Unfavorable) 

95,836 
-
-

3,100 
215,281 

75,000 
15,200 

-
1.088 

345 
-

95.336 
25.000 

-
3.100 

215.281 
75.000 
15.200 
18,697 

1,083 
7,509 

-

95.836 
25.000 

8.361 
3.100 

215.281 
75,000 
15.200 
35.298 

1.410 
15.372 
3.500 

-
-

8.361 

-
-
-

16,601 
322 

7,763 
3.500 

405.850 456,811 493.358 36.547 

Expenditures 
Salaries 
Fringe benefits 
Travel 
Operating services 
Operating supplies 
Other costs 
Capital outlay 
In-kind 

Total expenditures 

30.873 
7.0S6 

143 
25,117 

1.730 
1.506 
2.000 

. 
63.465 

30,873 
7.095 
2.033 

23,767 
11,730 
14.971 
2,000 
3,500 

95.970 

34.604 
8,301 
2,099 

25.025 
11.765 
16.550 

2.000 
3,500 

103,844 

(3.731) 
(1.205) 

(66) 
(1,258) 

(35) 
(1,579) 

-
-

{7,674} 

Excess (deficiency) of revenues over exoendilures 337.385 350,841 389.514 28.673 

Other tinancliui sources (uses) 
Transfers In 
Transfers Out 

Total Olher financing sources and uses 

Net increase in fund ba!anCQS 

8.230 
(345,615) 

(337.385) 

18.605 
(382.945) 

(364,341) 

(3.500) 

23,287 
(385.989) 

(362.702) 

26.812 

4,682 
(3,043) 

1,639 

30,312 

Fund balances: 
Beginning of year as previously reported 
Reclassification of NSIP fund balance 

Beginning of year as restated 

Ending of year 

495,705 
164,721 

660,426 

660,426 

495,705 
164,721 

660,426 

656,926 

495.705 
164.721 

660,426 

637,238 

-

30,312 
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CADDO COUNCIL ON AGING 

BUDGETARY COMPARISON SCHEDULE-FOSTER GRANDPARENTS PROGRAM 

FOR THE YEAR ENDED JUNE 30. 2011 

Reverses 
Intergovernmental: 

Corporation for National Service 
In-kind 

Total Revenue 

Budaeted 

Oriqina] 

339,458 
13.673 

Amounts 

FinaJ 

339.458 
13.673 

Actual 
Amounts 

GAAP Basis 

339.794 
-

Variance With 
Final Budget 

Favorable 
Unfavorable 

336 
(13.673) 

53,131 353.131 339.794 (13.337) 

Exhonditurcs 
Salaries 
Fringe benefits 
Travel 
Operating services 
Operating supplies 
Olher costs 
Stipends 
in-kind 

Total expenditures 

72,227 
10.031 
4.813 

17.218 
2.308 

38.741 
201.962 

13.673 

360.973 

72.227 
10,031 
4,813 

17,218 
2.308 

38.741 
201.962 

13.673 

360.973 

66,321 
8,922 
2,886 

14.080 
2.408 

34,630 
211,231 

340.478 

5.90G 
1.109 
1.927 
3.133 
(100) 

4.111 
(9.269) 
13,673 

20,495 

Excess.(def.icieticv) of revenues over expenditures (7,842) (7,842) (684) 7,158 

Other financinti sources (uses) 

Transfers in 
Transfers out 

Total other financing sources and uses 

Not increase in fund balances 

Fund Balances 

Beginning of year 

Ending of year 

7.842 

7,842 

(3/'?0) 

(3.470) 

7.842 

7.842 

(3.470) 

(3,470) 

4,054 

4,05̂ --

3.370 

(3.470) 

(100) 

(3.788) 

(5,786) 

3,370 

3.370 
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CADDO COUNCIL ON AGING 

BUDGETARY COMPARISON SCHEDULE-TITLE C-2 H0IV1E DELIVERED MEALS 

FOR THE YEAR ENDED JUNE 30. 2011 

Revenues 
Intorgovernmental: 
Governor's Office of Elderly Affairs 

Primary grant 
Nutrition Service Incentive Grant 
Community Development Block Grant 
FEMA 

Public Support 
Community Foundation Shrevepcrl/Bossier 
United Way 
Public donations 

Participant and p.̂ ogram income 
Other income 

Tola! revenue 

Budget Amounts 

Original Final 

Actual 
Amounts 

GAAP Basis 

Variance With 
Final Budget 

Favorable 
JV "f'^vofabjc}_ 

488.083 
155.821 

-
13.C00 

. 
16.G00 
20.000 
14,000 
10,000 

488,083 
141,004 
37.500 
13,000 

33,000 
16.000 
35,000 
10.221 
20.000 

438.083 
132.640 
52.800 
12,763 

32,801 
17,845 
37.826 
10,313 
20.509 

-
(8,354) 
15.300 

(237) 

(199) 
1.846 
2,826 

92 
509 

716,904 '93.808 805,581 11,773 

Expenditures 
Salaries 
Fringe benefits 
Travel 
Operating services 
Operating supplies 
Other costs 
Food costs 

In-Kind 
Total expenditures 

293.463 
45.623 
66,158 
56.236 
23,693 

2,207 
705,434 

1.192,819 

295,208 
46,586 
66,449 
55,643 
26.727 

4.447 
700,662 

1.195,722 

239.501 
44.453 
64,651 
60,329 
27.757 
4.492 

705,787 

1,196.970 

5.707 
2.133 
1,798 

(4,686) 
(1.030) 

(45) 
(5,125) 

(1:248) 

Excess (deficiency) of revenues over expenditures (475,915) (401,914) (391.389) 10.525 

Other financing sources fuses) 

Transfers in 
Transfers out 

To t a I oU\gr financing sources and uses 

Net Increase in Fund Balances 

Fund balances 

Beginning of year 

Ending of year 

475,915 

475,915 

401.914 

401.914 

391,389 

391,389 

10.525) 

(10,525) 
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CADDO COUNCIL ON AGING 

BUDGETARY COMPARISON SCHEDULE-RESTRICTED 

FOR THE YEAR ENDED JUNE 30. 2Q11 

Revonuos 
Intergovernmental: 

Department of Insurance 
Public Support 

Donations restricted 
Fund raising revenues 
Other income 

Total revenue 

Budget Amounts 

Original Final 

8,750 

275.750 

8.750 

Actual Variance With 
Amounts Final Budget 

Favorable 
GAAP Basis Unfavorable 

190,032 

8.750 

314.498 

32.000 
220.000 

15.000 

1,000 
180,282 

-

2,212 
293.613 

9,923 

1.212 
113.331 

9,923 

124.466 

Expgfiditiircs 
Salaries 
Fringe benefits 
Operating services 
Operating supplies 
Other costs 

Total expenditures 

32,689 

3,050 

35.739 

5,000 
600 

46,591 

7,050 

59.241 

4,570 
596 

45.494 

4.580 

56.220 

430 
4 

97 

2,490 

3,021 

Excess fdeficlency^ of revenues over expenditures 240.011 130,791 258.278 127.487 

Other Financing Sources (Uses) 

Transfers in 
Transfers out 

Total other financing sources and uses 

Net Increase in Fund Balances 

F.vind Balances 

Beginning of Year 

Ending of Year 

(240,011) 

(240,011) 

449.257 

449.257 

(130.791) 

(130.791] 

449,257 

449,257 

(115,002) 

(115.002) 

143,275 

449,257 

592,533 

15,789 

15,789 

143.276 

143.276 
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SUPPLEMENTARY FINANCIAL INFORMATION 
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CADOO COUNCIL ON AGING. INC. 

COMPARATIVH SCHFDULE OF GENERAL FIXED ASSF/fS AND 

CHANGES TN GENERAL FIXED ASSETS 

FOR TME YEAR ENDED JUNE 30. 2011 

Balance 
6-30-10 Additions Delelions 

Balance 
6-30-11 

General fixed a.ssets, at co.st: 
Vchicle.s 
Furniiuie and equipment 

Total general fixed assets 

Investment in general fixed assets: 
Pioperly acciuired wilh funds from; 

in-n 
IILCI 
!I1-C2 
III-E 
Ombudsnuin 
Local funds (unreserved) 
Legislative (PCOA) 
Community Living Program 
Community Living Prograin-CCAD 
MOWAA 
UMTA 
•fitle ni-D Preventive Health 
RSVP Grant funds 
Grayson Foundation 
F(JP Special 
SenioRx 
D. 'fhomason Grant 
Community Foundation 
Franks I'oundation 
Chesapeake Energy 
'fwin Cities 
MIPPA 

Donated assets 

Total inventory listing 

291,674 
75,744 

M^MS^ 

3,000 
600 
600 

1.200 
1,485 

55,144 
19,322 
4.464 
2.616 

10.815 
118,925 

4.850 
1,283 
5,620 
2.845 
G.865 

16.049 
52.890 
6,000 

10.000 
2.000 
2.110 

38.735 

3,500 
2.000 

5.500 

-
-
-
-
-

2,000 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3.500 

5,500 

-
15.300 

..i5.m. 

3,000 
600 
600 

1,200 
-

4,001 
-
-
-
-
-

4,850 
-
-
-
-

1.049 
-
-
-
-
-
_ 

J.5,3.Q0 

295,174 
62,444 

357,618 

-
-
-
-

1.485 
53.143 
19.322 
4,464 
2.616 

10,815 
118,925 

-
1,283 
5,620 
2,845 
6,865 

15,000 
52.890 
6.000 

10,000 
2,000 
2,110 

42,235 

357,618 
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CADDO COUNCIL ON AGING, INC. 

SCHEDULE OF EXPENDITUmES OF FEDERAL AWARDS 

FOR THE YEAR ENi^ED JUNE 30, 201 i 

Federal Ovanior/Pass-Thiouizh Grantor/ 
Program Title 

IJepartment of Health and fluman Services 
Passed through the Louisiana Governor's 

Officeofl-lderly Affairs: 
Special Programs for the Aging; 

'fitle HIB-Onibudsman 
Title llllJ-Supportive Services 

Title ill C-l-Arca Agency Administration 
Title 111 C-1-Congregate Meals 
Title III C-2-Home Delivered Meals 

'fitle III E-Caregiver 
Title III D-Health Facilitation 

Nutriliona! Seivices Incentive Program 
(2010)-Note2 

Nutritional Services Incentive Program 
(20ii)-Noie2 

Total aging cluster 

Comniuniiy Living Program (NHDG) 
Communiiy Living Program (CCAD) 

Medicare Enrollment Assistance Program 

Medicare Improvements for Patients and 
Providers Act 2010 

CMS Research, Demonstrations, and 
Evaluations 

CMS Research, Demonstrations, and 
Evaluations 

Federal Program 
CFDA or Award 
Nun^ber Amount 

Revenue 
Recognized Expenditures 

93.044 
93.044 

93.045 
93.045 
93.045 

93.052 
93.043 

93.053 

93.053 

93.051 
93.051 

93.071 

93.518 

93.779 

93.779 

tegral pa 

92,246 
163,335 

67,807 
111,581 
246,426 

64,677 
10,132 

257,365 

200,966 

126,539 
42,786 

17,984 

20,392 

8,411 

8.750 

rt of this schedu 

92,246 
163,335 
255,581 

67,807 
111,581 
246,426 
425,814 

64,677 
10,132 

-

200J)66 
200,966 
957.170 

126.429 
42,432 
168,861 

17,984 

20,192 

8,411 

8.750 
17.161 

1.181.368 

le. 

92.246 
163.335 
255,581 

67,807 
111,581 
246.426 
425,814 

64,677 
10,132 

164.721 

27.884 
192,605 
948,809 

126.429 
42,432 
168,861 

17,984 

20.192 

8.411 

8,750 
17.161 

1,173,007 
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CAi:)DO COUNCIL. ON AGING. INC. 

SCHEDULE OF EXPENDITURES 01- FEDERAL AWARDS 

FOR 'fH!-. YEAR ENDED JUNE 30. 2011 

Federal Grantor/Pass-'fhrough Grantor/ 
Program'I'itie 

Corporation for National and Communitv Service 
Direct program: 

Retired Senior Volunteer Program (RSVP) 

Foster Grandparents Program (FGP) (2010) 
Foster Grandparents Prograni (FGP) (2011) 

Federal Program 
CFDA or Award 
Number Amount 

94.002 69,312 

94.011 1,014,785 
94.011 335,800 

Revenue 
Recoj'nized Expenditures 

69,312 

175,316 
164.478 
339,794 
409 J 06 

69,312 

175.316 
164,478 
339.794 
409,106 

DepaM/neiit of Housing and Urban Development 
Passed through the City of Shreveport; 

Community Development Block Grant 
Passed througri the City of Bossier: 

Communiiy Development Block Grant 

Department of Homeland Security 
Direct program: 

Emergency Food and Shelter National 
Board Program 

Department of Transnortation 
Passed through the Louisiana Department ol 

Transportation and Development: 
Federal Transit Capital Cirant 

'fotal Federal Awards 

14.218 75.000 

14.218 7.400 

97.024 13.823 

20.513 34,181 

52,800 52.800 

7.400 7.400 
60,200 60,200 

12,763 

3.500 

.66.6.93_7 

12,763 

3,500 

M58.57.6 

'fhe accompanying notes are an integral part of this schedule. 
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CADDO COUNCIL ON AGING. INC. 

NO'I'ES 'fO THE SCHEDULE OF EXi'ENOITURES OF FEDERAL AWAR]:)S 

FOR THE YEAR ENDED JUNE 30. 2011 

1. Basis of Presentation 
The accompanying schedule of expenditures of federal awards includes the federal grant activity of Caddo 
Coinicil on Aging, Inc. and is presented on the aeciual basis of accounting, v.'hich is the same basis of 
accounting used for the presentation ofthe general purpose financial statements. The information in this 
schedule is pre.sented in accordance with the requirements of OMB Circular A-133, Audits of States, Local 
Governments, and Nonprofit Organizations. 

Caddo Council on Aging, Inc. did nol pass through any of ils federal awards to a subrccipienl during the fiscal 
year, nor did it expend any federal awards in the form of noncash assistance. 

2. Nulritional Services Incentive Program 
This program has been reported in prior years as the Nutrition Program for the Eldeiiy under the U.S. 
Department of Agiiculture, wilh a Federal CFD.A number of 10,570. Effective in 2004, this prograni is 
reported as the Nutritional Services Incentive Program under the U.S. Department of Health and Human 
Services-Administration of Aging, with a Federal CFDA number of 93.053. 

a. Fiscal Year 2010: 

Expenditures of $164,72! were from S164,721 of unspent funds carried over from the fiscal year 
2010 award. 

h. Fiscal Year 2011: 

Revenues recognized in fiscal year 2011 amounted to $200,966. Of this amount, $27,884 was 
expended; the remainder of $173,082 is carried over to fiscal year 2012. 

3. Emergency Food and Sheltei' Program 
'fhe Emergency Food and Shelter Program was transferred to the Department of Homeland Security (DFIS) 
with the incorpoi'aiion of the Federal Emergency Management Agency into J3HS. The legacy agency CFDA 
niunbei' was 83.523. 
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December 2 1 , 2011 

Board of Directors 
Caddo Council on Aging, Inc, 
Shreveport, Louisiana 

Report on hilernal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Perfonncd 

in Accordance with Government Auditing Standards 

We have audited the financial statements of the governmental activities, each major fund, and the aggregate 
reniaining fund information of Caddo Council on Aging. Inc. (the Council), as of and for the year ended 
Jinie 30, 2011, and have issued our report thereon dated December 21, 2011. Wc conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and ihe standards 
ap])licable to financial audits contained in Government Auditing Standards, issued by the Coniptroiler 
General of the United Slates. 

Inlcnial Control Ovci'Financial Reporting 
In planniiig and performing our audit, we considered the Council's internal control over financial reporting 
as a basis for designing our auditing procedures for the purpo.se of expressing our opinion on the financial 
sialements, but not for the purpose of expressing an opinion on the effectiveness ofthe Council's internal 
control over fijiancial reporting. Accordingly, we do nol express an opiiiion on the effectiveness of the 
Council's internal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control docs not allow management 
or employees, in the normal ccjurse of performing their assigned functions, to prevent, or detect and correct 
misstatcmenls on a timely basis. A material weakness is a deficiency, or combination of deficiencies, such 
that there is a reasonable possibility that a material misstatement of the entity's financial statements will not 
be picvcnied, or detected and corrected on u timely basLs. 

Our consideration of internal conirol over financial reporting was for the limited purpose described in ihe 
firsl paragraph of this section and was not designed to identify all deficiencies in internal control over 
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not 
identify any deficiencies in internal control over financial reporting tlial we consider to be material 
weaknesses, as defined above. 

C(nn])liancc and Ofhei" Matters 
As part of obtaining reasonable assurance about whether the Council's financial statements are free of 
material misstatement, we performed tesls of its compliance with certain ])rovisions of laws, regulations, 
contracts and grant agreements, noncompliance with wiiich could have a direct and material cffcci on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do nol express such an opinion. The 
results of our tests di.sclosed no instances of noncompliance or other matters that are required !o be reported 
under Government Auditing Standards. 

i-lVlV j 
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'fhis ieport is intended solely for the information and use ofthe board of directors, management, federal 
awarding agencies, and others within the organization and is nol intended to be and should not be used by 
anyone other than these specified parties. 
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December 21, 2011 

Board of Directors 
Caddo ("ouncil on Aging, inc. 
Shreveport, Louisiana 

Report on Con^pliance with Requirements Applicable loEach 
Major Program and internal Control Over Compliance in 

Accordance witii OMB Circular .A-133 

Coinpliance 
We have audited the compliance of Caddo Council on Aging, hic. wilh the types of compliance 
requirement.^ dcscribetl in tlie U. S. OjTice of Management and Budget (OMB) Circular A-133 Coinpliauce 
Supplement ih îi could have a direct and material effeci on each of ils major federal programs foi' Ihe year 
ended June 30, 2011. Caddo Council on Aging's major federal programs are identified in the summary of 
auditor's results section of the accompanying schedule of findings and questioned costs. Compliance willi 
the requircnicnts of laws, regulations, contracts and grants applicable lo each of ils major federal piograms 
is the responsibility of Caddo C'ouncil on Aging's managemenL Our responsibility is to express an opinion 
on Caddo Council on Aging's compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards aj>plicable to financial audits contained in Govermnvnf Auditing 
Standards, issued by the Comptroller Genera! of the United Stales; and OMB Circular A-133, 
Audits of Stoics, Local Governments, and Non-Profit Organizations, 'fhose standards and OMB Circular 
A-i33 require that we plan and perforin llie audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct and 
material effect on a major federal program occurred. An audit includes examining, on a lest basis, 
evidence abnut Caddo Council on Aging's compliance with those requirements and performing such other 
procedures o.s wc considered necessary in the circumstances. We believe that our audit provides a 
reasonable bnsis for our opinion. Our audit docs not provide a legal determination of Caddo Couiicit on 
Aging's compliance with ihose requirements. 

Ill our opinion, Caddo Council on Aging, Inc. complied, in all material respects, with the requirements 
i-eferred to above that could have a direct and material effect on each of ils major federal programs for the 
year ended Jiuie 30, 201 j . 
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Internal (Control Over C'ompliance 
The management of Caddo Council on Aging, Inc. is responsible for establishing and mainlaitnng effective 
internal control over compliance wilh reciuiremenls of laws, regulations, contracts and grants applicable to 
federal programs. In planning and performing our audit, we considered Caddo Council on Aging's internal 
control over compliance with requirements that could have a direct and material effect on a major federal 
prograni in order lo determine our auditing procedures for the purpose of expressing our opinion on 
compliance, and to lest and report on internal control over compliance in accordance with OMB Circular 
A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, we do not express an oi)inion on the effectiveness of the Council's internal 
control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or empioyecs, in the normal course of performing Iheir assigned 
functions, lo prevent, or detect and correct, noncompliance wilh a type of compliance requirement of a 
federal program on a timely basis, A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, such that there is a reasonable possibility that material 
noncvimpliance wilh a type of compliance requirement of a federal program will not be prevented, or 
detected and corrected, on a timely basis. 

Our consideration of internal control over compliance was for the limited puipose desciibcd in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be deficiencies;, significant deficiencies or material weaknesses. We did not 
identify any deficiencies in internal control over conipliance that we consider to be material weaknesses, as 
defined above. 

This report is intended solely for the information and use ofthe board of directors, management, federal 
awarding agencies, and others within the organization and is not intended to be and should not be used by 
anyone olher than these specified parties. 
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CADDO COUNCIE ON AGING. INC. 

SCHEDULE OF FINDINGS AND OLI^.STIONED COSTS 

FOR THE YEAR ENDED JUNE 30, 2011 

A. Summary of Audit Rosiilt.s 

1. The auditor's repori expresses an unqualified opinion on the basic financial statements of 
Caddo Council on Aging, Inc. 

2. No material weaknesses relating to the audit of the basic financial statements arc reported. 

3. No instances of noncompliance material to the basic financial statements of Caddo Council on 
Aging, Inc. were disclosed during the audit. 

4. No material weaknesses relating to the audit of major federal award programs are reported. 

5. The auditor's report on compliance for the major federal award programs for Caddo Council 
on Aging. Inc. expresses an unqualified opinion. 

6. There are no audit findings relative to the major federal award programs for Caddo Council on 
Aging, Inc. 

7. Tlie programs tested as major programs included: 

Ei:ogi;am 

Title IlIB-Ombudsman 

Title niB-Supporfive Services 
Title III C-1 Area Agency Administration 
Title Hi C-1 Congregate Meals 
'fitle III C-2 Home Delivered Meals 
Tiiic III E-Caregiver 
Title III D-IIealth Facilitation 

Nutritional Services Incentive Prograin 

8. Tlie Uueshokl for distinguishing'types A and B programs was $300,000. 

9. Caddo Council on Aging, Inc. was detennincd to be a low-risk auditee. 

B. Fiucliugs - Financial StiUomcMit Audit 

None 

C. Fiuding.s and Questioned Costs - Major Federal Award Program.s 

None 

CFDA No. 

93.044 
93.044 
93.045 
93.045 
93.045 
93.052 
93.043 
93.053 
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CADDO COUNCIL ON AGING. INC. 

SUMMARY SCHEDULE OF PIUOR AUDIT FINDINGS 

FOR THE YEAR ENDED JUNE 30, 2011 

There were no findings and questioned costs relative to federal awards from the prior yeai 
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